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Partnerships and Mutual Cooperation

Management System Policy

We firmly believe that partnerships are a very
important aspect in achieving the vision we have
put in place to develop a happy and sustainable
city. Relationships of mutual cooperation also play
a crucial role in our line of work in supporting our
mission and goals, through which we endeavour to
seize opportunities , overcome challenges and go
beyond in providing services and running our
operations. Therefore, we have worked on creating
and applying a specialized management system to
manage partnerships and relationships of mutual
cooperation according to ISO 44001:2017
standard. Dubai Municipality is committed to
keeping this system sustainable and constantly

improving it in order to achieve its goals.

We put this policy into place to establish, facilitate
and develop suitable and effective relationships of
partnerships and mutual cooperation with local
and international institutions and bodies within
our line of work. This comes within a governance
framework that supports work mechanisms and
makes it easier to take decisions regarding the
drafting of partnership plans that help accomplish
Dubai Municipality’s strategy and offer real value

to partners.

yidooll Holeily O Lldl 8;l5] alss duslew

e cliy § Ly Gains § ISl duanly Lo Bloy)
3 bzl goleill GBMe 5910 dolsiung Bigzuw
o0 st Sl Ldlanly Ll ees § luslazs! e
e85 § Gollg ©laxnil joladg pasall plizel J] ghl>
ol Gy cliy e Liloc 3d) Lilloc clsly Liloa>
osleill Glsley @lShidl Bls) padiie @bl
£44001:2017 53,31 dawlge Sllhie §9o &yl
Loy oboiwly digeuniyg plladl 3o dalsly (33 &aly p3ilig

ALl (30 Gadai o0 Gllly Josll Glsal iy
seokls Jsgeusis Ll J] deolpel] 03g) linidg B3y
go Alady dwlio chide polsdy ISl wlddle
Luobazs! Jlae § ddoslly dulonall cilisglly Olunoball
3l Jaens Jeasll ST pesy daSe> S| (e
Geind § palus OlShd b slac] Goguiy oblil

> 83516 1Sy 2l piady g5 Doy &gyl
L8 Gylell o3 Badnd Lpmew o

ool wledey WS pobs e Josi @
ly ealasl oy Oujseie i mo i
ole dudgd> 8351y 3929 Layg 83330 sulze e
Ll rdg (35 Laby
ydiall Goledl oslasleg WslS Tl Qi o0 Sl e
o 3> Al 8356 Cagdis Busls Ban pass

ol gzl ik B4in3 § damlusall Gosb




2SS Ve

GOVERNMENT OF DUBAI

@2 dualy

v

DUBAI MUNICIPALITY 45NN

In order to reach that goal, we:

e Work on developing partnerships and
relationships of mutual cooperation with
distinguished partners selected based on
standards that bring actual benefit to
Dubai Municipality and its partners.

e Make sure that our partnerships and
relationships of mutual cooperation serve
a clear purpose and is useful to Dubai
Municipality by helping to carry out our
strategic plan, benefit from current or
future opportunities or overcome specific
challenges.

e Commit to applying the requirements of
agreements of partnerships and
relationships of mutual cooperation and
any needed requirements, as well ISO
44001 International Standard
requirement.

e Listen carefully to our partners, employees
and concerned stakeholders, understand
their needs and expectations and strive to
meet them in a way that exceeds
expectations and guarantees satisfaction.

e Make sure to continually improve the
Partnership Management System, in order
to bring out the best results and outputs

from the relationships of partnership and

mutual cooperation.
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e Provide the necessary resources to apply
and sustain the Partnership Management
System, as well as to carry out

commitments towards our partners.

Dubai Municipality makes sure that the
Partnerships and Mutual Cooperation
Management System Policy is clear and applied to
all administrative and functional levels within the
Department. The Policy is also available for review
to concerned stakeholders, such as partners,

suppliers, clients and community.

Dubai Municipality Director General




